The First Trinity College Meeting of 2011-2012
Thursday, September 22nd, 2011
8 pm, Cartwright Hall
Unofficial Minutes
· 1. Call to Order: 20:10
· 2. Approval of the Agenda for September 22, 2011.
· Jake seconded by Paddy

· Motion to add reports reports for UTSU and auditor- carries

· Motion to move elections to item 5-carries

· Carries

· 3. Approval of the TCBS minutes from September 16, 2011.
· These are not minutes (Misha)

· Carries

· 4. UTSU Report – disorientation – join the facebook group

· 5. Auditors Report—firmly requesting that you include all the elements in your audits when you do submit. Please submit the point of sale receipts. Please submit posters and attendance. Please clearly line items (including alcohol and license)

· Discussion – Misha – Aren’t these merely suggestions? 

· Sam- The auditor has complete control over the audit and therefore can make the rules

· Michael- We need this for clean audits

· Jenny- Please post on TrinLife

· Elections- Are there enough people here for elections?

· Female Resident Head Third Year- Nominated: Lydia- 9 (nominated by Katie seconded by Jenny) Reopen Nominations -1
· Male Non- Resident Head of Second Year- Nominated: Anthony Betello -7 (Nominated ) Abby V – 10 (nominated by )
· Approval of club mandates: - Approve in omnibus: All mandates carry
· St. Hilda’s Athletic Association

· Trinity College Athletic Association

· Trinity College Volunteer Society

· Trinity College Literary Institute
· Trinity College Dramatic Society

· Rainbow Trinity

· Trinity University Review

· Trinity Photography Club

· Trinity College Conservative Club

· Trinity College Poker Club

· Trinity College Korean-Canadian Association

· Trinity College Squash Club

· Trinity College Gluten and Lactose Free Club

· Trinity College Wine and Cheese Club

· Swimmin’ BUMs

· Trinity College Comedy Collective

· Trin n’ Tea

· The Un-Anglican Affairs Committee

· Trinity Environment Club 

· The Craft Club

· The Windsor Club

· Trinity College English Society
· Approval of club/ heads budgets: approve in omnibus less externalized – all others Carries
· Rainbow Trinity – externalized
i. Discussion:

1. Budget out of order
· Head of College-Male—externalized
i. Daniel: Question directed to James– Why was money moved from study food to common room food? What was the reason?

1. Sam- James formulated his own budget based on his own projections because James re-estimated his costs in a friendly amendments

ii. What is exam support?

1. Food for people during exams to help people. Don’t like the president from last year, but liked the idea.

iii. Michael: How many events will the common room social will there be?

1. Not sure yet, but they will be advertised.

iv. Call to question- Vote on whether to move to voting: 45/3

v. Move to voting: Carries

· Head of College-Female

· Head of Arts-Female – Amnedments need to be made
i. Motion to approve- Sam

ii. Discussion:

1. Myla: Has come up with Trin Goes To specifics

2. Sam: I am uncomfortable with unlimited spending at each event for common room 

3. Michael: can these funds be changed without approval of FC? YES

4. Maddy: Can we set an upper limit of for floor nights as well? Can I get some sort of description of what will be at these events.

5. Misha: Can we please stop asking the heads to allocate money for each night. We trusted these people enough to elect them.

6. Sam: The rational for breaking down these budgets is not because we don’t trust them. We give them maximum amounts for events so that they keep with the intention of the budget. We have the FC and TCM approval for a reason. A good fiscal policy.

7. Sachin: Myla’s update is because she has already planned out on the programming and it is important that they do plan ahead. I want to acknowledge that she did this.

iii. Amendments: Sam moves to make it 4*150$ each for common room socials (friendly)

iv. Amendments: Winter exam period 4*145$ for each semester (friendly)

v. Motion to approve. Carries

· Head of Arts-Male – externalized
i. Paddy: Heads Nights: Further divide 400$*3 (TGT) 500$*1(Pub Night) 200$*4 (Mystery H.N) 8*56.375 (Hang Out)

· Motion to Go in Camera: Carries
· Motion for name-free minutes: Carries
· Head of Arts-Male Budget: Question Called, Moved to Voting: Carries
· Trin n’Tea
· The Un-Anglican Affairs Committee

· Trinity College Conservative Club

· Trinity Crafting Society

· Trinity Environment Club

· Trinity College International Students Association

· Trinity College English Society

· Science Fiction Club
· Wine and Cheese Club

· Trinity Photography Club

· Trinity Running Club

· Trinity College Poker Club

· Trinity College 1T2 Year Fund

· Trinity College Dramatic Society

· Trinity University Review
i. Neglected to give them all the budget they should have been given. Motion to amend the budget: carries

ii. Budget carries

· The Salterrae – externalized
i. Motion to approve

ii. There was quiet an interesting discussion about this at the FC committee at this about moving from 6 issues to 5 issues. We did not discuss that because they did not get their levy from last year they should get it this year. Suggest that they should not be getting this money since it was last year’s students that paid for it.

iii. We have no idea what they would have spent. Since they did not cash that check they would have been entitled to XXX$ which does not included what would have been clawed back. Levy clubs are complicated. Our compromise for their red budget we thought the fairest way was to cut how much that they get, give them some and then cut one issues

iv. Question: Is the money they were owed from last year then being given from this year?

v. Since that club didn’t spend anything last year, but did have a right to this allocation and so this gives them some of their money
vi. Can you go over the allocations for each line in their budget?

vii. Since they were in short fall , we then required them to cute spending. Instead of increasing revenue they cut one of the issues which brings their total expenditures down to 1174$ **Noted a clerical error 

viii. Point out that they ran on what they had left over from the previous year.

ix. They did not produce as many issues this year as they were supposed to?

x. The salterra changes every year and therefore should not be judged on what the last year did.

xi. Various delays and problems lead to a salterra that was unable to produce issues. The group has changed

xii. They have already had their levy cut at the end of last year because they haven’t been preforming.

xiii. Question Called. Moved to Voting: Carries

· Trinity College Volunteer Society

· Trinity College Literary Institute

· Trinity College Athlete Association

· St. Hilda’s Athletic Association

· Non-Resident Affairs Committee

· Swimmin’ BUMs

· BE IT RESOLVED THAT the TCM authorize the Bursar to release $1200 from the Outreach Fund to the Trinity WUSC (World University Service of Canada) Fund as a one-time grant to cover emergency spending, to be administered under the supervision of the Bursar. 
Moved By Sam Greene
· Explanation: The WUSC is an organization that Trinity funds through student fees to support a refugee to come study here. Noble cause. They had been hit by increases and charges and in the rules at U of T. There is not enough money to pay for basic needs (Winter Clothes). We are giving them a onetime grant to cover these funds. The Outreach fund is just sitting around. Emergency spending, we can review this at the end of the year.
· Is 1200$ all that they need?
· The bursar and WUSC came to this number and we are relying on this number and this would be a onetime spending
· We pay out of our pockets for these people and we need the money
· Are these changes permanent? Not sure, will discuss at the end of the year.
· Question Called: Voting: Carries

· BE IT RESOLVED THAT the Trinity College Meeting Fiscal Policy be amended as follows: Text to be added to the TCM Fiscal Policy

VIII. Reimbursement procedures

i. All non-levied clubs shall submit copies of receipts to the TCM treasurer prior to receiving reimbursement and keep original copies of all receipts

ii. Copies of receipts submitted to the TCM treasurer should clearly indicate the goods or services purchased, the amount spent, and the date on which the transaction took place. These details should be highlighted.

iii. All receipts and requests for reimbursement must be submitted no later than one month after the expenditure took place. The TCM Treasurer shall not reimburse claims made after the one month deadline except where the Treasurer, in consultation with the TCM Auditor, is satisfied that the organization had a valid reason for late submission. Such exceptions shall be granted only in special circumstances.

iv. Any organisation failing to advertise their events forfeits their funding. Clubs shall submit copies of posters or other promotional materials (e.g. screenshots of appropriate online advertising, copies of Trin This Week) along with receipts for event expenditures as evidence that the club made a good-faith effort to advertise their event. The TCM Treasurer shall not reimburse claims made without supporting evidence of advertising except where the Treasurer, in consultation with the TCM Auditor, is satisfied that the organization adequately advertised their event by other means. 

v. Reimbursement cheques should be cashed no later than two weeks after the date they are issued by the TCM Treasurer. Treasurers of non-levied clubs shall instruct those receiving reimbursement cheques not to delay in cashing them. While statutory regulations allow cheques to be cashed up to six months after the date of issue, clubs are expected to cash cheques speedily. Organizations which persistently delay in cashing cheques may be reported to the Finance Committee and the TCM, which may then impose sanctions

vi. Any decision of the Treasurer, in consultation with the Auditor, made under any provision of VIII may be appealed to the Finance Committee and then the TCM

Text to be amended 

Section IV subsection iv currently reads:

Any organisation failing to advertise their events forfeits their funding at the discretion of the Finance Committee and TCM.

Strike Section IV subsection iv

(Evaluation of advertising transferred to TCM Treasurer, as specified above, with the possibility of appeal, as specified above)

Moved by Sam Greene
· Clubs that have events are required to poster and advertise. The problem is when the treasurer doesn’t have a way of checking to make sure that you did advertise. This is good fiscal policy to make sure a good faith advertisement has been made. Requires that an attendance sheet be made and that the money is not being used 
i. Amendments: Clubs shall submit attendance sheets along with receipts for expenditures + (iv. Last sentence). 
1. The idea is good. When people are attending and they have to pay in for the budget (revenue) 
a. Amendment to the amendment: attendance list only applicable when members co-pay is made.
2. The attendance record point is about revenue and is not a judge of how many people attend your events.
3. Question has been called (on the amendment): Carries
· Motion to scrap provision 5 (friendly)

· Question has been called. Fails
· Number 4, makes sense for clubs that host 2or3 events a year. For clubs that meat every week and therefore we shouldn’t have to poster every week and postering would be expensive. (Trin this Week counts and therefore he retracts statements)
· Amendment: Section 3. Four school weeks (excludes exams). (friendly)

· Any of these provisions can be waved in consultation with the auditor.
· What about for certain clubs and events they only advertise in dining halls because they don’t want administration to know about the event or it is just a small event.
· We can make exceptions, BUT small clubs should advertise anyways
· Amendment: To return it back to one month (unfriendly)

i. I understand both concerns. The important thing to do is to make sure that at the end of the year all receipts must be submitted by the end of the year. 
ii. Question has been called. Fails.

· Are these reimbursements apply to all non-levied clubs? Only non-levied clubs.
· The advertising is very important and they need to be advertising outside of dining halls so that non –resident students can see about these events.
· Larger Trin demographic can be reached with advertising.
· Call the Question. Voting: Carries

Constitutional Amendments, 1st Voting:

· Let Section V.M.2:

"The SCCC shall be composed of all seven Heads, the development director, the bursar, the two first year representatives on the Finance Committee, three members-at-large (to be elected by the TCM at the end of each year), and three members from the previous year's committee (to be elected by the SCCC at the end of each year)."

Be modified such that:

"The SCCC shall be composed of all seven Heads, the development director, the bursar, two first year representatives elected prior to the committees first meeting, three members-at-large (to be elected by the TCM at the end of each year), and three members from the previous year's committee (to be elected by the SCCC at the end of each year)."

Moved By Anthony Botelho
· This gives more chance for first year reps.
· Gives more chances since the regular first year reps don’t usually know what they are getting themselves into. 
· What is the election process? Done at the final TCM (Some confusion about what happened with election process). They will be elected by the TCM
· When would they be elected? Would they be elected at the first TCM? Want them elected in January before the first committee meeting
· Amendment: Elected at the TCM immediately before the first meeting of the SCC [in order with the spirit of the motion] (Friendly)
· Would you prefer that first years who are involved in student government and finances be part of it? I wasn’t involved and SCC didn’t explode.
· We shouldn’t establish elite first year. More people should be involved.
· Call to question: Carries

· BIRT The Trinity College Meeting amend its constitution as follows:

1. SECTION IV, SUBSECTION B, 1 be changed as follows:

Add to the composition of the Board of Stewards:

“j) President of Rainbow Trinity (1)”

and renumber the subsequent members in accordance;

2. SECTION V, SUBSECTION J, 2 be changed as follows:

Add to the composition of the Finance Committee:

“m) Treasurer of Rainbow Trinity (1)”

and renumber the subsequent members in accordance.

WITH THE STIPULATION THAT

Rainbow Trinity must hold elections for at least these two positions (President and Treasurer) as part of week three of the TCM’s balloted elections, beginning in spring 2012. THIS RESOLUTION HEREBY AMMENDS THE ELECTORAL CODE, SECTION 4.04, TO THAT EFFECT. 

For the 2011-2012 year, the TCM shall endorse the current executive of Rainbow Trinity as stands, with David Holysh as Presdient and Alex Ognibene as Treasurer, entitling them to take their respective seats on the Board and Finance Committee.

Moved by Sam Greene. Seconded
· Rainbow Trin should be (as a new levy club) respected as an important part of Trinity community.
· Amendment: Remove the section that states they would have a representation on FC

· Why? Because many levied clubs that are more established do not have a seat on the FC. In future years this could become a possibility.
· This is a good move. Procedurally, since there is no place for us to have issue with placing the president on the board because there is no elections. Suggest that we should have a confirmation by TCM by vote.
· We shouldn’t change the election part of the of the amendment even for the treasurer as all other levied clubs have these elections
· Rainbow Trin has already started planning events and holding events.
· Passed unanimously. 
i. Sub-motion: Endorsement to the current president so he can sit on the board.
ii. Voting on this separately suggests that we are affirming his presidency. 
iii. Question called. Carries (unanimously.)

· Other business

· A letter to read from the dean of students

i. Residence Seniors- asking for a response statement from the students

· Minutes are completely unacceptable.  Motion to recommend that the TCM have a word with whoever takes minutes (they are unacceptable) be told how to really take minutes. 

i. A bunch of jokes about Misha

ii. Voting: Carries
· Announcement: extended hours of the buttery. Lead up to sub-larkin renovation.

· Trinity Running Club Mandate: Motion to approve

i. Voting: Carries

· We don’t do a good enough job reviewing the big events that happen at Trin. Outside simple TCM Reports. Motion: Strike the first orientation review committee. [Mandate] This is by no means a word against the frosh week. This report should contain recommendations by the committee for the frosh week. If we could get one or 2 pages on what went right and wrong with these events for further events.

i. Motion to shelf:

1. If we don’t get this committee struck now so that we can get started

2. We need to strike while this is fresh

3. Not a controversial issue, no need to shelf. A review committee would help for further issues.

4. Call to question. Fails

ii. Motion: instead of having the frosh week representatives are elected by the TCM not by the frosh executive. (Friendly)
iii. Motion: Chair will be elected at the first meeting (Friendly)
iv. Voting: Carries

· Adjournment. Voting: Carries
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